
Contest Time Savers  
 
Your contest MUST start and end on time. Respecting the time schedules of all 
those participating and attending your contest should be evident through out the 
event.  Here are some time saving ideas: 
 

 Briefings not completed 
If the chief judge is not done briefing everyone by time the contest is to gavel, 
have the Sgt. at Arms call the meeting to order, ask for the Invocation and 
Pledge, and then call for a 5-10 minute recess so the briefings can be 
completed. 
 
Recently an Area Governor had the Contestant forms (Certificate of 
Originality and Biographical information) available at the registration table and 
given to contestants to complete when they signed it. This is a tremendous 
time-saver for the Chief Judge. 

 
 The Raffle: 

If there are many prizes and/or time constraints, have tickets picked and 
taped to the prizes before the contest adjourns, and just raffle off the top 3 
prizes during the contest.  

 
 Introductions: 

If there are a lot of dignitaries present, you can save time (and have fun) by 
asking the audience to give just one clap after each dignitary is introduced, 
and then lead a final of applause after everyone has been introduced. 

 
 Acknowledgements.  

There are several ways to shave time on acknowledgements: 
• Name the individuals and ask them to stand for acknowledgment and give 

certificates after contest adjourns.  
• Ask all of the participants to stand to be acknowledged, and give 

certificates to each of them at the conclusion of the contest.  
• Do the “one clap” acknowledgment of each person named and have 

another person delivering the certificate to the standing participant. 
 
(ALWAYS have the Contest Chair, Chief Judge and Toastmaster come to the 
front of the room to collect their certificate/gift and receive special 
acknowledgement. Don’t skimp on this one!) 
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Test Speaker (for Evaluation Contests) 
 
Ideally, the test speaker should be: 

• Someone outside of the Division or Area hosting the contest. 
• Someone who is newer to speaking – maybe doing a speech from the 

basic manual. District 52 has had many test speakers, at District Level, 
who had only completed 3-5 speeches.   

 
An accomplished speaker makes for a dull contest because contestants have a 
hard time finding an area where the speaker can improve, stealing the 
opportunity to provide meaningful analysis and areas for improvement.  
 
 
Table Topics Question 
 
Who creates the Table Topics question? 
 
Host Area/Div. Governor  
Or 
Contest Chair 
Or 
Chief Judge 
 
The Table Topics question should be: 
 

• Fairly short, since it must be read twice to each contestant.  A question 
that is a paragraph long takes TIME to read, and audience gets tired of 
hearing it. 

 
• Should have two parts -- participants are judged on how well s/he 

answered both parts of the question. 
 
 
Good example: 
 
You are walking along the beach and stumble across a bottle. You pick it up; 
brush it off, and out pops a genie.  You get two wishes, but they must be ones 
that benefit mankind. What would you two wishes be and why 
 
 
Bad example 
 
You are in Hawaii walking along the beach, when you stumble across something 
shiny in the sand. You reach down, pick it up and examine it.  It looks very old. 
You brush all the sand ff and behold, out pops a huge purple genie!  The genie 
looks at you and smiles broadly, saying, “You have released me from centuries 
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of bondage.  I will grant you two wishes, under one condition. The two wishes 
must benefit mankind”.  What two wishes would you ask the genie to grant for 
you, and why? 
 
Good example: 
 
If you could travel back in time and chat with anyone of your choosing, who 
would it be and why? 
 
Bad example: 
 
If you could travel back in time, who would you pick to talk to? (There is no 
second part to this question) 
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