
15 minutes before 
contest time Technology Chair 

starts the Zoom 
Call and sets up 

the Ballot Counting 
Breakout room

Admits Contest 
Master and Chief 
Judge to the room

Contest Master checks the contestants as they sign on
Chief Judge checks that the Breakout room is working

Contestants are admitted to the 
room and each is technology 
tested

Judges will be added to the 
room and instructions 
given By Tech Chair and 
Chief Judge

Audience is brought in 
and joins the group for 

the contest

Contest Master Pulls names out 
a hat and announces the 
speaking order of contestants. 
Then repeats the names in 
order slowly for the judges



A Virtual Contest has a Contest Master who 
opens the event with a thought, quote, 
introductory remarks…

If you are judging, please pin the video of 
the speaker so you can see clearly the 
gestures and facial expressions 

Please mute Your microphone if you are in 
a place with background noise. 

Speakers, pin the video of the card timer.
Everyone, during the minute of silence, 
please mute your microphones

Chief Judge, has everyone been briefed?

“The Judges, functionaries and 
contestants have all been briefed, 
Let the contest begin”

Ladies and gentlemen, the [Area, Division, 
District] [Humor, International] contest 
will now begin.



Speech Contest Starts
OUR FIRST SPEAKER IS

Speak the Title
Speak the Title
Speakers NAME

Speakers NAME

OUR NEXT SPEAKER IS

Speak the Title
Speak the Title
Speakers NAME

Speakers NAME

OUR LAST SPEAKER IS

Speak the Title
Speak the Title

Speakers NAME

Speakers NAME

INDEFINATE PERIOD OF SILENCE

ONE MINUTE OF SILENCE

ONE MINUTE OF SILENCE



Ballot Counting in the Virtual Contest
Judges photograph the bottom of the 
SIGNED filled, ballot and text it to the 
Chief Judge

Josie Johns
Ronald Douglas
Patty Elson

Darlene Long Darlene Long

Two Ballot Counters and Chief Judge are 
“assigned” to a breakout room by the host –
[Host opens the room] where they count the 
ballots together; returning to main room 
when finished. The Chief Judge verifies each 
ballot counter has all valid ballots. 
Unsigned ballots are discarded.

Chief Judge texts a photocopy of the results 
form to the Contest Master. 



During the Ballot Counting…

Contest master asks the District Director, 
for District announcements
“We will now hear District announcements from 
District Director Agnes Lewis”
Agnes will hand off to John Murray & Circe 
Denyer for comments, etc.

Contest master asks the Contestants in 
the order they spoke interview questions.

Always ask: What club are you from and how 
long have you been a Toastmaster?
Then any other question or two you have.

NOTE: If you fill out the certificates 
during District Announcements, you 
will be ready to announce. 

When you receive the results form, verify 
whether there was a disqualification for 
time. An announcement will be made when 
winners are announced if it happens:

“We had a disqualification for time. “



“Ladies and Gentlemen, we have received the winner’s 
names. Our THIRD PLACE WINNER is …
Our SECOND PLACE Winner is…
Our FIRST PLACE Winner is… You will compete in the DIV 
___contest. 
Congratulations to all the winners. This concludes the 
_______ contest. Thank you all for attending. Please check 
the District 52 calendar for other virtual contests coming up.
Also, check District52’s Facebook page for announcements of 
upcoming virtual meetings!”

The Contest  Master Prints or writes the 
Name of the Third, Second and First place 
winners on the certificates.

IMPORTANT: Verify you see THIRD, SECOND, 
FIRST from the results form. (they show in that 
order)
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