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	Candidates Name: Paul Reyes
	Candidates Office: Division Director
	District Number: 52
	Toastmasters member since: 2008-2012; 2018-present
	Education: B.S. Industrial Technology, California State University Los Angeles; American Humanics Certificate, Nonprofit Leadership Alliance; President-Elect Training Seminar (PETS), Rotary Leadership Institute (RLI) Rotary International; Professional Development Level 1 (PDL1), PDL2, PDL3, Professional Management 1 (PM1), PM3, PM3, First Time Staff Leader Orientation (FTSLO) Boy Scouts of America.
	Toastmasters offices held and terms of service: VPPR 2008-2009, 2020-2021; SAA 2009-2012; VPE 2018-2020; Secretary 2020-2021; Area Director 2020-2021.
	Toastmasters honors and recognition: District 52 Triple Crown, 2018.
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: I'm able to leverage my skill set of leadership and volunteer organizational experience to Toastmasters and a directorship of a Division. I have abilities to carry out my role of working with and thru others with goals to achieve. By using methods of communication, collaboration, organization, and progression to goals to sustain the good things and paradigm shift items ready for improvement.
	What experience do you have in strategic planning: Enough to know that when you're a leader doing strategic planning you can be very lonely because the advance thinking and planning requires you to be out in front of others at a length that you're the only one far out there. 
	What experience do you have in the area of finance: I've had the privilege to develop budgets and work within budgets of various financial levels for youth agency programs, activities, and events; meet fundraising and income generating goals with revenue generating budgets. Importantly, budgets are planned spending...you can only spend what you have and plan not to be irresponsible. 
	What experience do you have in developing procedures: Several years in both career and volunteer settings. Including being a good follower of procedures, and being able to read and interpret the details of procedures.
	What lessons did you learn from previous leadership positions: There are two sides to every situation; however, the truth is in the middle. Be a good listener. Know time is in your control as a leader. You mostly learn from others. Write down most everything because you won't remember it all in your head. Communicate & follow-up; dialogue allows the important items, good or not, to rise to the top that have to be dealt with. Meetings require an agenda and never finish a meeting wihout setting the next meeting date.   "The magic word is 'Attitude'," -Earle Nightengale. 
	Why do you want to serve as a district officer: To be of service to our Toastmasters movement by bringing a positive and engaging leadership approach to a Division of District 52 as its director.
	In your opinion what are the district missions major objectives and how would you work to achieve them: Membership: new members; retaining members; striving to support existing clubs to renew at strength; form new clubs at areas and sites where clubs do not exist...As this is a membership driven organization. Promote and encourage the membership thru the Areas to take full advantage and embrace the cornerstone of Toastmasters: its educational program. 
	Additional information about yourself: I take seriously what I'm called to do; but I don't take myself as seriously.


