District Leader
Biographical Information

TOASTMASTERS
INTERNATIONAL

THASIES
L4

Candidate’s Name: | Marc Richards

Candidate’s Office: | Division Director District Number: |52

Toastmasters member since: | 2011

Education:

BA Business Economics

Toastmasters offices held and terms of service:

All club offices except SAA, Area Governor and Area Director, 2012 to present

Toastmasters honors and recognition:

DTM, President’s Distinguished Area Governor

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

Extensive technical experience to help others tackle the finer points of online work, which is helpful in
Pathways and on the club website

What experience do you have in strategic planning?

Although | didn’t have special training, I've been working with club officers for many years to achieve
Select or greater Distinguished status in both Quest and Valencia.

What experience do you have in the area of finance?

| worked as an accountant in my early career. I’'m not geared towards this aspect of business now.
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What experience do you have in developing procedures?

At my last job (Autoland-a car broker) | developed the Operarions Manual for the entire business,
codifying every aspect of the company from sales to the purchase of vehicles to the flow of
documents.

| have written software programs for touch-screen interfaces and sales. This requires experience
What lessons did you learn from previous leadership positions?

The best lesson | ever learned is to empower others by delegating responsibility so they own their
role

Why do you want to serve as a District leader?

There are many new leaders-to-be coming up through the ranks. By sharing what I've learned from
my mentors and experience these people will grow into future district leaders.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

To ensure the viability of clubs by giving each member value for their time and money.

Additional information about yourself:

I ran three YLPs. Teaching youth about the basics of public speaking was very rewarding.

Holding club website trainings has been a fun aspect of my career in Toastmasters.
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