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	Candidates Name: Judy Thang
	Candidates Office: Area D41
	District Number: 52
	Toastmasters member since: March 2018
	Education: B.S., Business Administration - Cal State LA
	Toastmasters offices held and terms of service: Lofty Speakers VPPR: April 2019 to June 2020President: July 2019 to June 2020 | December 2020 to CurrentD52 PR Manager June 2018 to June 2019Lofty Speakers VPE: June 2020 to CurrentArea D42 Director: June 2020 to June 2021
	Toastmasters honors and recognition: n/a
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: I have been working as a designer and marketing consultant for new and growing businesses for the past 10 years. My experience ranges from assessment, to research and developing brie business and marketing plans for my clients. I recognize the need to start with basics and develop a strong foundation with the limited budget, time and energy that a small businesses usually starts out with. I also recognize that Toastmasters is very similar in that aspect and can benefit from my experience with these types of businesses.
	What experience do you have in strategic planning: With many businesses, their marketing and branding require strategic planning and implementation. I have helped my clients in that aspect of allocating resources and time to specific marketing campaigns, along with implementing them in the most efficient way. For example, launching a new product or increasing awareness of one aspect of a restaurant requires strategic planning so that the employees in each store are trained and able to produce, the social media and email campaign is projecting the message at the right time, and the physical coupons are distributed in advance. 
	What experience do you have in the area of finance: In high school I attended a program called 'The Academy of Finance', where I took advanced finance and accounting courses at USC. In college, I also took many finance courses under my business program. I took a part time job as a bookkeeper during college to pay for school. I am familiar with budgets, accounting principles, generating advanced charts & graphs and revenue projects.
	What experience do you have in developing procedures: I am currently an operations manager for a small, growing construction company that lacks a lot of the structure that most established companies already have. My ability to organize and streamline processes enables me to create procedures that this company can carry forward as they scale - these are related to: hiring, OSHA/safety standards, project management, and daily operating procedures in the office between the managers and employees. I enjoy developing procedures that streamline daily tasks.
	What lessons did you learn from previous leadership positions: I learned how to work with many different personalities. Not just 'dealing' with, but understanding where a fellow colleague, Toastmaster member or volunteer is coming from, helps me realize their motivations and needs and I am able to have a better repertoire. 
	Why do you want to serve as a district officer: I would like to continuously build on my leadership skills and learn new things. I also really enjoy working with the members of District 52 so it is really a pleasure to attend ( hopefully soon... in-person) meetings and work on projects together. 
	In your opinion what are the district missions major objectives and how would you work to achieve them: Supporting clubs in achieving excellence might seem like a vague term, but it means a lot more in District 52. I can see how each member of the leadership team focuses on one specific task- whether it is to build new clubs or train Toastmasters, and that translates into building a stronger foundation for club excellence. I would provide area directors with support and constant communication and motivation to get their clubs to a distinguished status. I see my position as a cheerleader and informant, passing down the information from the top and making sure they are accountable to me and their clubs. 
	Additional information about yourself: I would like to be a stand up comedian one day. Toastmasters is my secret ( or not so secret) weapon. 


