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	Candidates Name: Rose Abbott
	Candidates Office: District Director
	District Number: 52
	Toastmasters member since: April 1, 2012
	Education: Business Administration major
Toastmasters - earned Distinguished Toastmaster award June 15, 2018
Pathways Visionary Communicator award June 2021

	Toastmasters offices held and terms of service: PQD, District 52 Jul. 1 2021 - June 30, 2022. Division E Director, District 52 Jul. 1 2020- Jun 30 2021; CityMasters Plaza Vice President Education Jul. 01, 2019 Jun. 30, 2020; CityMasters Plaza President Jul. 01, 2018 Jun. 30, 2019; City Masters Crystal Club Vice President Education Jul. 01, 2018 Jun. 30, 2019; Crown City Toastmasters Club Secretary Aug. 01, 2016 Jun. 30, 2017. Area 1 Area Director Jul. 01, 2015 Jun. 30, 2016

Parsons Toastmasters Club Secretary Jan. 01, 2016 Jun. 30, 2016; Parsons Toastmasters Club President Jan. 01, 2015 Jun. 30, 2015; Parsons Toastmasters Club President Jul. 01, 2014 Dec. 31, 2014; Parsons Toastmasters Club Vice President Education Jan. 01, 2014 Jun. 30, 2014; Parsons Toastmasters Club Vice President Membership Jul. 01, 2013 Dec. 31, 2013
	Toastmasters honors and recognition: President's Distinguished Club, CityMasters Plaza, June 2020
Area Director of the Year, Founders District, June 2016
President's Distinguished Area 1, Founders District, June 2016
President's Distinguished Club, Parsons Toastmasters, June 2014
Toastmaster of the Year, 2013-2014
Division Director of the Year, District 52 July 2021
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: Lifetime of volunteer service, leading projects that benefit non-profit entities and community outreach programming. Earned Distinguished Toastmasters designation in 2018. Led clubs to Presidents Distinguished Status. I have twenty years administrative professional experience supporting C-suite executives. Experience with organizing  training, event planning (up to 400 ppl), project and program management. Completed two rounds of District Leadership training 2021-2022. Attended peer calls and Regional educational forums.
	What experience do you have in strategic planning: As PQD worked with District Director to plan District 52 strategic plan by building on past successes, and create change to bring excellence to all that we do. In the Division Director role, managed team of Area Directors to create and communicate success plan in 2020-2021 term. In partnership w/executive team support annual strategic planning & communications with global team of 1,500 people. Experience building vision, mission plans as a Division and Area Director I learned that consistent and constant communication contributes to overall success of a team and it's members.   
	What experience do you have in the area of finance: 2019-2022 treasurer of an enterprise wide networking group at my workplace. Oversee hold monthly check in's, track expenditures and build budget worksheet. 2012-2017 Supported CFO and EVP of global sales managed weekly, monthly and quarterly data reporting for the business unit. Leveraged subject matter experts to drive improved processes and work-flows. 
	What experience do you have in developing procedures: Worked with DEC team 2020-2022 to ensure TMI procedures and processes are adhered to in the District and Divisions. 2021-2022 attended Regional and International training sessions to develop deeper understanding of protocals, processes and procedures. Professionally managed Program Manager certification process for 5 years, worked across business lines to formalize the certification process across the corporation. Leveraged expertise of Operations Managers to develop a uniform program.
	What lessons did you learn from previous leadership positions: During the current term developed a deeper understanding of the leadership role vs manager role. As a leader it's important to empower, equip and bring mission to the forefront of all we do as a district. I believe it's important to put members first and make decisions through that lens. I learned to identify my servant leadership style and how to develop and grow leaders. I believe that developing distinguished leaders leads to distinguished divisions, leads to distinguished areas, clubs and members. 
	Why do you want to serve as a district officer: As District Director I will have the opportunity to lead the District Executive Committee to achieve success. My  experience as PQD has inspired me to continue serving our great District. I was asked to serve as PQD for 2021-2022 term. My goal will be to empower D52 leadership by providing educational opportunities, offering resources and information. I believe in the TMI core values of Integrity, Respect, Service and Excellence. I truly enjoy learning, networking with like minded Toastmasters community 
	In your opinion what are the district missions major objectives and how would you work to achieve them: The mission of the District is to grow build new clubs and support all clubs in achieving excellence. My my primary role will be to support the District mission and District Council leading the way to achieve success. 
	Additional information about yourself: Helping others to become the best version of themselves - giving back to TMI that has enriched my life in so many ways. I'd like to continue to grow my leadership skills by leveraging the knowledge of other TMI leaders who have gone before me in a mentor / mentee relationship. I believe in work life balance and value each and every volunteer's time, talent and resource giving.


