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	Candidates Name: Serena McCullough
	Candidates Office: District Director
	District Number: 52
	Toastmasters member since: 2011
	Education: DTM (2015), DTM (2019), DTM (2020), Dynamic Leadership (Level 5), Motivational Strategies (Level 5), Strategic Relationships (Level 5)
UCLA - BA in History
Paralegal Certificate - Pasadena City College, AA in Business
	Toastmasters offices held and terms of service: Program Quality Director 2022 - 2023 - District 52
Division Director 2021 - 2021 - 2022 - District 100
Public Relations Manager -2020 - 2021 - District 100 
Program Quality Director 2018 - 2019, Club Growth Director - 2017 - 2018 - District 52
	Toastmasters honors and recognition: President's Distingiushed Division Director - 2021 - 2022 - District 100
Division Director of the Year - 2021 - 2022 - District 100
Program Quality Director - Excellence in Program Quality - 2018-2019 - District 52
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: In my work life I have been in PR and marketing for 7 years. This gives me a special insight into promotion and how to sell a product. I understand how to guide the Club Growth Director to use sales for their promotion to bring in new clubs. Also, I can apply this by guiding the Program Quality Director in promoting Pathways to clubs to achieve Distinguished clubs.
	What experience do you have in strategic planning: As the only President's Distinguished Division Director of 2021-2022 and having achieved Excellence as Program Quality Director for 2018-2019, I have learned how to build teams, encourage, problem solve, resolve conflicts, create strategic plans, and keep in regular communication until the objective is accomplished. The primary function of the District Director is to get the buy in from and ultimately engage leaders to accomplish the tasks that are in front of the team. 
	What experience do you have in the area of finance: Having been a part of the trio in Toastmasters three times I have a special insight into how to set and manage a budget. Additionally, in my work life for the last 7 years I have had to submit and manage budgets on conferences, events and plannning treats/thank you's for hundreds of individuals.
	What experience do you have in developing procedures: Since 2015, at DMA, I have developed procedures to sustain growth in my company. For example, I was given a failing department which was destined to be shut down and by implementing positive strategies I was able to increase the revenue over 20 x every year I held that position.  As President of Renaissance Speakers, I led them to their 2nd highest ever in number of educationals (43). This occurred due to my creating and supporting the new initiatives of the VPE and in keeping the club focused on member educational results. Lastly, as Program Quality Director for 2018 - 2019, my team and I achieved the highest number of educationals in 16 years and the 2nd highest number of Distinguished or better clubs in 11 years (as far back as TM goes). 
	What lessons did you learn from previous leadership positions: Three lessons I have taken to heart from previous leadership positions are: 1. team-building is absolutely critical, starting off the year with a strong team is critical, 2. leading with heart, rather then just based on numbers, is important to achieving the goal of President's Distinguished, 3. celebrate successes, by celebrating all the wins, even small ones, you will get more wins to follow.
	Why do you want to serve as a district officer: I have had the honor to serve as a servant leader in Toastmasters for over 11 years. My dedication to this organization stems from the incredible growth of the members I have witnessed in the Districts I have served. Additionally, I would benefit from this unique leadership opportunity, as well as having the opportunity to give back to the organization. 
	In your opinion what are the district missions major objectives and how would you work to achieve them: The District's objectives are to fulfill the District mission: "we build new clubs and support all clubs in achieving excellence". My focus as District Director would be to support and guide the Program Quality Director and Club Growth Director in helping to fulfill their part of the District mission. We would focus on serving the club members through the Division & Area Directors, supporting those who need guidance, and sharing beneficial information for the clubs to help them achieve their goals for the year.
	Additional information about yourself: Being an 11-year Toastmaster, a millennial, as well as having a marketing/PR background, I am uniquely positioned and enthusiasticlly willing to bring my experinece to the role of District Director. I would be honored to be in a position to discover new leaders, engage existing leaders and grow as a leader personally, resulting in District 52 being President's Distinguished. 


